
MENTAL HEALTH SERVICES ACT 
 

PLANNING PROCESS 
 

SHORT TERM STRATEGIES WORKGROUP** 
 

WEDNESDAY, MARCH 16, 2005 
 

PRE-MEETING   9:30 – 11:30 AM 
WORKGROUP MEETING   1:00 – 4:00 PM 

 
Interpretación simultanea en español sera disponible 

American Sign Language will be available 
________________________________________________________________ 
 
 
Anticipated Workgroup Outcomes: 
 
1. To develop criteria to evaluate which short-term strategies should be 

pursued. 
 
2. To provide suggestions on programs and services that DMH should 
 consider funding as short-term strategies 

 
 

Proposed Agenda: 
 
1:00 – 1:15  Introductions, Review Purpose          
   of Meeting, Organizational Structure  
   of Workgroup Process   Bobbie Wunsch 
 
1:15 – 1:30  Review DMH Perspective on 
   Short Term Strategies    DMH Staff 
 
1:30 – 2:15  Discussion:  Develop Criteria to Evaluate 
   Potential Short-Term Strategies Bobbie Wunsch 
 
2:15 – 3:30  Discussion:  Discuss Specific  

Ideas for Short-Term Strategies and  
Evaluate Whether They Meet the  
Selection Criteria    Bobbie Wunsch 

 
 
 
 



• Network of Care 
• Suicide Prevention 
• Telemedicine 
• Other Ideas that Meet Criteria 

 
3:30– 3:45  Additional Considerations for Short- 
   Term Strategies    Bobbie Wunsch 
 
3:45 – 4:00  Next Steps and Evaluation   Bobbie Wunsch 
 
 
**Lunch will not be provided at the meeting.  It is OK to brown bag your lunch. 
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